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Jim Renzas started the RSH with almost 30 years of experience in site selection, incentives negotiation, tax credit analysis and compliance.  Jim had formerly been the Practice Leader with KPMG and Arthur Andersen.  He is a nationally known and respected expert in the area of corporate incentives and tax credits.  Jim was one of four experts selected by the United States Senate Finance Committee to testify on the use of incentives related to the Cuno v. Ohio case in 2006.  

Jim is responsible for site selection for the RSH Group, which provides site selection and incentives management for the company with clients such as The Home Depot, Lowe’s, Best Buy, FedEx Ground, Bank of American and General Electric Capital.  He has experience in a broad range of industries including financial services, manufacturing, distribution, food processing, bio-fuels, photovoltaic energy, and development.  He has assisted over 250 clients select the optimal location for new corporate facilities and has participated in over 2,000 incentives negotiation projects in the last three years.  

Jim is a well-known speaker on site selection and incentives negotiations and has written dozens of articles and has been quoted in Fortune Magazine and the Wall Street Journal. 

CBM: Tell us about the Site Selection Network and the upcoming Site Selection Network Annual Conference 

Site Selection Network members (economic developers, utilities, state departments, regional groups, rural electric co-ops, and real estate brokers) pay an annual membership fee for the opportunity to respond to SSN searches. The SSN program has recently partnered with Bedford International, a leading provider of world-class site selection, incentive negotiation and compliance management services for companies considering new facilities, expansions, consolidations and relocations. During the last 3 years alone the Bedford International team has completed over 700 site selection and incentive negotiation projects. The annual Site Selection Network conference is a meeting of Site Selection Network members, their affiliates and others working in economic development for states, regions, localities and nations.  This year’s meeting will be held at the Claremont Resort in Berkeley, California from October 28 to October 30th.  

NOTE: The Site Selection Network (SSN) is a national information source on available buildings and sites for companies with plans to relocate or expand.  Originally started by the National Association of Manufacturers in 1997, The Site Selection Network (SSN) is a free and confidential service for more than 350 trade specific associations, which have more than 150,000 member companies across the United States.
CBM: What is the intended audience and why would they want to attend?  What will attendees learn?  How do you register for the conference?

The attendees of the Site Selection Network include organizations like the Metro Atlanta Chamber of Commerce, the Research Triangle Partnership, the Charlotte Regional Chamber, Greater Philadelphia, Berks Partnership and many other organizations that are focused on helping their communities and/or regions create new jobs, investment and taxes.   The focus of the Site Selection Network conference is on real-world issues facing the economic development professional – with an emphasis on understanding how global economic forces are changing the ways companies think of their world-wide facilities plans.  Speakers at the Site Selection Network include some of the top corporate location decision-makers in the world today, from both the site selection consulting industry as well as C-level decision makers in the fastest growing industries, such as biotechnology, alternative energy, logistics and distribution, and electronics. 

The focus of the Conference is to help economic development professionals better understanding the world-wide forces affecting these industries, what industry expansion plans are for the coming year, what factors are most important in selecting locations for industry facilities, and how to get the attention of top-level decision-makers in those industries. 

Conference attendance is limited and last year’s show sold out in Las Vegas.  There are still some openings available and you can get more information and/or a registration packet by calling John Schuetz at Bedford International at 949-472-1180 or via e-mail at jschuetz@bedfordint.com. 

CBM: What do you think are the key business issues facing California today, versus yesterday and in the future? 
Right now the key business issue facing businesses in California is in the Capital Markets area.  California businesses are often fast growing and in emerging markets.  Access to capital has dried up as a result of the global financial crisis, making it very difficult for young, expanding companies to get the capital they need to bring great new ideas and products to the marketplace.  

This is very different than the past decade where access to labor was a greater constraint to growth than capital.  During the dot-com boom, companies were giving away BMW leases as sign-on bonuses for well-qualified IT professionals.  Those days are gone, but could return once the economy gets back on track.  The basic fundamentals of the economy have not changed for the long-run, but there will be a period where capital markets overshadow labor market issues. 

CBM: Are they different from other states? What do you think should be done to address them?

California has the best labor market in the world for knowledge-based workers.  The state’s graduate schools are superior to most when it comes to providing opportunities for the best and brightest from around the world to conduct leading edge research.  The state needs to capitalize on this resource in order to retain these world-class innovators and capture the job creation associated with their best ideas. 
CBM: What is your current perspective of the economy?  Is California in a recession?

California’s economy has become overly dependent upon housing related growth and, as such, will feel the effects of the turmoil in capital markets to a greater extent than other states where the focus is on natural resources, manufacturing or other industries.  This is likely to severely constrain the state’s financial resources unless decisive action is taken in Sacramento to diversify the economy. 

CBM: What programs and services does your organization provide and how does business engage your services?
The RSH Group helps companies identify the best location for expansion, consolidation, or relocation.  We provide site selection services, incentives negotiations and compliance-related services to companies as small at 12 employees to those employing thousands.  For state or local economic development organizations, we can help them get a better understanding of how they compete on a world-market for new jobs and investment and what they can do to improve their competitive positioning. 

For more information on the RSH Group or our services call Jim  at 949-305-7290 or by e-mail at jrenzas@TheRSHGroup.com 
CBM:  Where were you born and raised (in California)?  If so, where, if not, what brought you here and when?

I was born in the Chicago, Illinois area and was moved to California in the early 80’s to start a site selection and incentives negotiation practice for my company in San Mateo. 
CBM:  What or where is your favorite location in California to visit?

Napa Valley is always a great trip.  I just got back from the Lake Tahoe area, which was beautiful. We love to sail off the coast of Southern California to Catalina Island on my 38 ft. boat. 

CBM:  Identify a quote that best describes your work ethic?

“Work smarter, not harder”

CBM:  The one thing you like best about your job?

I get to see economic trends way before the average person.  Many of the projects we are working on won’t be built for several years, but involve billions of dollars of investment. 

CBM:  What keeps you awake at night?

My wife’s dog has a barking problem
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